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Children First Foundation (CFF) was established in July 1999 to support Moira Kelly, AO's humanitarian work. 
 
In 1999, local Rotarian Noel Baker and his wif e Janis donated 45 hectares of land to build a home f or Moira and the 
Foundation's children. Rotary District 9790 was instrumental in building a 100 square home. This was opened by John 
Landy, AC MBE Governor of Victoria in Nov ember 2001. The Foundation records its grateful thanks to the financial and 
in-kind generosity of Rotarians, suppliers, individuals, and v olunteers who built this special place. 
 
At the end of 2005, the Foundation purchased an Emergency Accommodation House in North Melbourne. The House is 
a short walk to the Roy al Children's Hospital and provides ov ernight accommodation for children and carers during 
treatment. The Foundation also conducts its administration f rom this location.�

The Foundation's mission is to transform the liv es of children who need us most by giv ing hope, exceptional care and 
pathways to a brighter f uture.   To achieve this the Foundation operates two programs, Miracle sMiles and Between the 
Gaps, and is inv olved in gECHO (getting Ev ery Child's Heart Okay).  

Through these programs we aim to:  
 
Prov ide seriously injured or unwell children f rom developing countries with the opportunity to hav e lif e saving/life 
changing surgery 

Prov ide respite and a compassionate environment for children undergoing surgery or medical treatment and other 
children in need, and their care 

Prov ide ancillary medical assistance to disadvantaged children 

Improv e the lif e expectancy of disadvantaged indigenous children 
 
Offer disadv antaged children experiences that will enrich their liv es 

Link v isiting children to their communities in Australia so that they can maintain their cultural identity during their stay 
 
The Foundation has also established a number of collaborativ e relationships with other organisations with a view to 
enhancing its programs. 
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